GXP Assure

Supporting GxP Compliance Worldwide

CURRICULUM VITAE

Alan Mayo

BSc (Hons) Pharmacy
Senior Consultant, GxPAssure

Recognised Areas of Expertise:

o Over 20 years of experience in pharmaceutical quality management across solid dose,
powder inhalers, aerosol inhalers, and cannabis.

e Proven track record in developing and implementing Quality Management Systems
(QMS) for multinational corporations and startups.

e Skilled in regulatory compliance, with expertise in EU-GMP certification and GACP
accreditation.

o Extensive experience in leading global quality strategies, operational excellence
initiatives, and continuous improvement programs.

o Certified EU Qualified Person (QP) with comprehensive knowledge of regulatory affairs
and quality assurance.

e Bilingual in English and Maltese, with full professional proficiency in Italian

Key Skills:

e Quality Operations & Oversight

¢ Regulatory Compliance & Auditing

¢ Lean Manufacturing & Continuous Improvement
e Product Development & Quality Assurance

¢ Risk Management

Current Employment:

¢ Independent Consultant working on behalf of GxPAssure Limited
e Founder and Lead Consultant, ADM Consulting LLC
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Career History:

e June 2012 — Present: ADM Consulting LLC, Raleigh, NC — Founder & Lead
Consultant
o Driving strategic, organisation-wide enhancements to clients’ Quality
Management Systems across the GxP landscape, with specialised expertise in
regulated Cannabis operations.

o February 2019 — June 2021: Zenabis Ltd, Raleigh, NC — Chief Quality &
Compliance Officer
o Provided strategic leadership of the Quality Management System across three
facilities, securing EU-GMP and GACP certifications while driving strengthened
enterprise-wide regulatory compliance

e April 2017 — January 2019: GlaxoSmithKline, Durham, NC — Temperature
Compliance Lead
o Directed multinational compliance initiatives across GMP and GDP
environments, delivering strengthened regulatory alignment while reducing
operational costs and enhancing organisational efficiency.

e July 2015 — March 2017: GlaxoSmithKline, Durham, NC - Supply Chain Integrity
Manager
o Developed and led the implementation of a global Supply Chain Integrity service,
supporting more than 70 manufacturing sites and 130 markets.

e February 2014 — July 2015: GlaxoSmithKline, US — External Supply Quality Group
Lead
o Enhanced supplier quality and compliance across Latin America CMOs by
integrating regional systems into GSK’s global quality framework, strengthening
oversight and operational alignment

e February 2001 — January 2014: Qualified Person & Reg Affairs, UK & US — Various
| Site Quality Director

Education:

e Bachelor's Degree in Pharmacy (Hons) University of Malta
¢ Certified EU Qualified Person (QP)
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